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Renovations to existing buildings are 
always fraught with risk, risk that the 
builders might find hidden problems 

that can destroy the budget and the timeline.

But how do you cope when your builder of 
many years, a family friend, contracts cancer 
and when the project is half finished he finally 
succumbs to the disease?

That’s what one of the winners of this year’s 
ACAA building awards had to come to  
terms with.  
Kilbride Aged Care at Rosemeadow,  
part of the Kennedy Healthcare Group  
won this year’s Renovated Buildings 
award, standard category.

Kilbride Aged Care was, before this 
development, a 109 bed nursing home made 
up of interlinked buildings of one and two 
stories. The facility needed serious upgrading 
as the majority of the rooms contained 2 to 5 
residents per room and the majority of these 
rooms also shared bathroom facilities. 

The end result of the two stage project is 
a modern 163 bed facility that has been 
wonderfully designed with exceptional 
finishes and spaces that the residents  
can enjoy. 

The CEO of the Kennedy Healthcare  
Group, Mark Kennedy said once stage  
one was underway, the builder, Brian 
Livingstone, who had done all the group’s 
work for the past 20 years was diagnosed  
with inoperable cancer. 

“As soon as Brian realised how serious his 
illness was, he introduced us to our new 
builder, Ted McNamara, who then went on to 
finish stage two of the renovation and is now 
negotiating another project with the group. 
It was a tough time emotionally, but we got 
through it.”

“We now have a wonderful building, our staff 
and residents and extended families all love it, 
we have not heard a bad word about it.”

Now complete, the low care wing at 
Kilbride sets new standards in low care 
accommodation. With capacity for 36 
residents in modern, luxurious and spacious 
surrounds occupying the entire top floor of 
Kilbride each low care suite features:
• Private ensuite
•  Individually controlled reverse cycle  

air-conditioning
•  Flat screen TV and DVD player
•  Fully adjustable and electrically  

operated bed
•  Comfortable lounge chair, writing desk  

and built-in wardrobe 
•  Access to beautifully furnished library, 

lounge and dining rooms
• All meals provided
• 24 hour on site staff

A high commendation went to the other 
finalist, Berala on the Park. The judges said 
the renovation has taken the facility into the 
next generation of care through designated 
areas and rooms for a pain management 
clinic, massage therapy, physio, day spa  
and exercises. 

In the Renovated Extra Service Category 
there were two finalists, Mareeba Aged Care 
and Regis Shenley Manor.

Mareeba Aged Care was awarded  
a High Commendation, because,  
as the judges said; 

The judges said the planning and design took 
into account the needs for flexible shared 
living zones that reflected different lifestyle 
needs. Extensive research of best practice in 
aged care and building design was obtained 

and resulted in all residents having a choice 
of accommodation including double rooms 
for couples, private suites with separate living 
rooms and views. 

The existing high care facility was able to 
continue operating during the building 
project over a two year period. Mareeba  
has now doubled its capacity and offers  
a complete range of aged care – high care,  
low care, extra services, dementia specific  
and palliative care.
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The winner in this category was  
Shenley Manor, part of the Regis Group.

Shenley Manor was acquired by Regis in Jan 
2008; the nursing home no longer complied 

with building certification standards and 
needed an extensive rebuild to bring it up  
to required building standards. 

Shenley Manor is now also a Regis Club 
Services facility offering hotel style services. 
Built on two levels and with two street 
frontages, Shenley Manor offers a range of 
spacious premium rooms and communal 
spaces. Contemporary design and luxury 
features include cinema, private dining room, 
hairdressing salon, café and central courtyards 
and landscaped grounds.

Regis’s Development Manager for the project 
is Mark Maller and Mark said Regis owned 
both the land and the old facility, but the 
upgrade meant a total gutting of the old 
building, with the inherent associated risks 
and the addition of a totally new wing.

Mark also wanted to pay tribute to the 
entire project team, because despite record 
wet weather the re-build was completed 
successfully almost within the allotted  
time frame. n
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call system based on the universally accepted 
WiFi infrastructure. Your WiFi wireless LAN can 
now be used for your new nurse call system. 

WiFi allows for full flexibility of call point location, 
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Incorporating new certification 
requirements and regulatory frameworks, 
required by changes to the Building Code 

of Australia (BCA) is an important part of the 
Aged Care provider’s responsibility to meet 
the age-old challenge of improving facilities 
for quality of care for residents.

Aged Care providers have a responsibility to 
familiarise themselves and keep up-to-date 
with regulatory changes. Industry specialists, 
such as architects, are a vital part of the 
process particularly when upgrading and 
renovating an existing Aged Care facility  
or planning a new facility.

Kilbride Nursing Home at Rosemeadow, 
NSW, designed by Aged Care experts 
McNally Architects and Winner of the 2011 
ACAA Building Award for Best Renovated 
Building is one particular facility where these 
challenges were met and resolved successfully.

McNally Architects took to task creating 
two new wings to connect with the existing 
Kilbride Nursing Home. Part of the challenge 

was to solve the problems inherited with the 
existing facility and incorporating upgrades to 
meet the current regulations and expectations 
of the residents. 

Over the past 30 years, the existing building 
had a series of additions and this posed a 
number of hurdles due to the level changes, 
different construction techniques used at each 
build stage and the dysfunctional, inefficient 
and now non-compliant circulation spaces. 
The configuration and size of the rooms, 
hallways and bathrooms have had affect on 
the day-to-day running of the operation.  
Other hurdles that have been resolved 
are means of escape requirements, non– 
compliant exit points such as stairs, fire and  
smoke compartmentalisation, then retro-
fitting sprinkler systems, new lighting, 
upgrades for ancillary support mechanisms 
and other technology that the facility required 
for day to day and certification needs.

Most importantly, in the re-design process 
McNally Architects had to consider the care 

and quality of life of residents, particularly 
those living with Dementia. Thirty years 
ago, the owners and designers of this facility 
did not have the wealth of knowledge we 
have today understanding what residents 
require for a quality of life. Their needs and 
requirements were of the utmost importance 
to the facility owner and operator Kennedy 
Health Care Group.

Retrofitting the existing building to be 
BCA regulation and Australian Standards 
compliant has been a challenge. This has been 
done successfully to create a wonderful place 
for residents to live their lives and from an 
operational point of view; Kilbride Nursing 
Home is an extremely efficient facility. 

To find out more about this project or other 
Aged Care Projects By McNally Architects, 
please refer to the website  
www.mcnallyarchitects.com.au 
alternatively contact our  
office on 02 9929 5144. n

Architects Leading the Way  
With Aged Care Facilities and Regulatory Change
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Melbourne CAREX 2012 
‘Australia’s premier health & aged care expo’ 
April 18 & 19, Caulfield Racecourse 
•  Attendees - Free admission, register online now at  

www.totalagedservices.com.au

All enquiries re exhibiting or attending, contact:  
Wayne Woff, Manager, Total Aged Services  

P: 03 9571 5606 / 0422 484 209 F: 03 9571 9708  
E: office@totalagedservices.com.au  

www.totalagedservices.com.au
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